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LEADERSHIP LONG BEACH
Committee Positions and Responsibilities

EXECUTIVE COMMITTEE

President





Serves as chief executive officer of the organization.  Leads and supports staff, board, and committee members to engender successful implementation of the organization’s vision and mission.  Presides at meetings of the Board of Directors and Executive Committee, including the Annual Meeting, and serves as liaison to Communications and Marketing.

President-Elect





Assumes the duties of the president in his/her absence or inability to serve.  Serves on the Executive Committee and Board of Directors.  Succeeds to the presidency following the term as president-elect. Responsible for the functions of the following standing committees: Strategic Planning and any ad hoc committees appointed by the president. 
Administration Vice President



Serves on the Executive Committee and Board of Directors.  Coordinates the organization’s mid-year evaluation process and oversees personnel policies and procedures, including an annual performance review of the Executive Director.
Development Vice President



Serves on the Executive Committee and Board of Directors. Responsible for the functions of the following standing committees: Funds Development, Excellence in Leadership Award, Putt Putt on Pine, and Graduation and Alumnus of the Year Award.
Program Vice President




Serves on the Executive Committee and Board of Directors. Responsible for the functions of the following standing committees: Curriculum, Executive Quick Start Series, Youth Leadership Long Beach, and Recruitment and Selection.
Secretary




 

Serves on the Executive Committee and Board of Directors.  Responsible for recording minutes at meetings and maintaining current bylaws for the organization.
Treasurer
Serves on the Executive Committee and Board of Directors.  Oversees all aspects of the organization’s finances, including the budget, annual review or audit, and monthly financial statements.
Alumni Council Chair




Serves on the Executive Committee and Board of Directors. Responsible for the functions of the following standing committees: Alumni Council and Alumni Programs.
Immediate Past President



Serves on the Executive Committee and Board of Directors. Responsible for the functions of the Nominating Committee.  Serves as the link between the board and the Honorary Board of Governors.  Performs other duties as requested by the president.   
Members at Large




Serve on the Executive Committee and Board of Directors.  Performs other duties as requested by the president. 
OTHER COMMITTEES

Alumni Council





Responsible for policy, priorities, and activities for the Alumni Council of Leadership Long Beach, including selecting the Alumnus of the Year Award honoree.  Meetings held as needed July – June.

· Alumni Programs





Responsible for creating leadership and relationship building opportunities for alumni, including scheduling quarterly Leadership Forum programs and recommending avenues for alumni service on community boards and commissions.  Meetings held as needed July – June.

Communications and Marketing



Responsible for internal and external communication of the organization’s public information, including publishing a quarterly newsletter, developing and maintaining the Web site, and maintaining a file of media coverage.  Monthly meetings from July – June. 

· Newsletter






Responsible for publishing the quarterly LLB newsletter in August, November, February, and May.

· Web Site





Responsible for developing and maintaining the Leadership Long Beach Web site from July – June.

Curriculum






Responsible for planning, presenting, and evaluating the LLB program curriculum.  Monthly meetings from July – June, plus attendance at monthly Monday program sessions from August – June.

Excellence in Leadership Award Dinner

Responsible for planning and producing a fall fundraising event honoring excellence in leadership within the community.  Monthly meetings from February – November.

Executive Committee




Responsible for preparing policy and priority recommendations to the board.  Responsible for administration, budgeting, and expenditure of corporate funds.  Responsible for reviewing and recommending personnel policies regarding paid corporate staff, including annual performance review of Executive Director.  Responsible for updating bylaws as needed.  Monthly meetings from July – June, plus attendance at monthly board meetings from July – June.

Executive Quick Start Series



Responsible for planning, presenting, and evaluating the EQS program curriculum.  Monthly meetings from December – April, plus attendance at weekly program sessions in March.

Funds Development






Responsible for developing a plan to secure corporate sponsorships, foundation grants, individual gifts, and in-kind support.  Responsible for coordinating fundraising efforts with the Excellence in Leadership Award Dinner, Putt Putt on Pine, and Graduation/Alumnus of the Year Award Dinner committees.  Monthly meetings from July – June.
Graduation/Alumnus of the Year Award Dinner

Responsible for planning and producing a spring fundraising event celebrating the graduating LLB/EQS classes and the Jim Ackerman Alumnus of the Year.  Monthly meetings from March – June.

Nominating





Responsible for nominating members of the board, officers, and the Selection Committee for the subsequent year’s Leadership Long Beach class.  Monthly meetings held from February – April.

Putt Putt on Pine




Responsible for planning and producing a spring fundraising event along Pine Avenue.  Monthly meetings from November – May.

Recruitment and Selection




Responsible for year-round marketing and recruitment of candidates for the Leadership Long Beach and Executive Quick Start programs.  Responsible for interviewing and selecting Leadership Long Beach program participants.  Meetings as needed from January – May, plus attendance at 4-5 days/evenings of interviews in May.

Strategic Planning






Responsible for developing a long-range plan for the organization.  Monthly meetings from July – June.


Youth Leadership Long Beach



Responsible for planning, presenting, and evaluating the YLLB program curriculum and building a YLLB Alumni Council.  Monthly meetings from July – June, plus attendance at Saturday program sessions from October – February.






